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“Working with Testbirds led to us professionalising our testing 
process, as it forced us to critically examine our own testing 
structure. It definitely made our organisation more mature in 
that respect. Furthermore, crowdtesting has proven to be 
efficient. We can start testing on a Monday and see the results 
on Tuesday. It’s a powerful addition to our development process.”
Lieven Swinnen, Manager e-Business Landal GreenParks

https://www.landal.nl/

Landal GreenParks – a leader in hospitality
Landal GreenParks is a leading organisation in the management and rental of holiday parks. The company 
has over 85 parks with approximately 15,000 bungalows. Next to the 54 parks in the Netherlands, Landal 
also has parks in Germany, Belgium, Austria, Switzerland, Czech Republic, Denmark, Hungary and the UK. 
Each year, Landal welcomes over 2.5 million guests and is proud to have won the award for Most 
Customer Friendly Leisure Company in the Netherlands.
Landal GreenParks puts a lot of time and effort into its advanced e-commerce platform. In addition, it 
develops apps, which ensure a smooth user flow for each guest visiting a Landal park. By applying a 
broad range of software tests, Testbirds helps Landal streamline the guest journey on the Landal website 
and within the Landal apps.



The challenges of the project
In recent years Landal has worked on renewing its existing e-commerce platform to keep pace with evolving 
customer demands and the latest technological developments. The team decided to move forward with a 
combination of new standardised systems and packages that interconnect with each other. “In addition to 
the fact that our organisation is undergoing a rapid international expansion, this combination increased 
the platform’s size and complexity”, comments Lieven Swinnen. As Manager of e-Business at Landal, he is 
responsible for the overall development of all digital guest contact points. Over time, more and more 
functionalities were embedded into the new e-commerce platform and testing became a challenge. There 
were not enough resources available to conduct thorough qualitative end-user research. Swinnen elaborates: 
“We have a relatively small number of specialists and in the testing area, resources were not sufficient to 
structurally organise high quality testing. Our developers consistently deliver topnotch results and we wanted 
to maintain and guarantee that level of quality by increasing our testing capacity. Furthermore, with the 
inception of our new platform, we also wanted to know what end-users actually thought of it.”

How Testbirds helped
Testbirds offers crowdsourced and cloud-based testing solutions to optimise the quality of digital products, 
such as apps, websites and e-commerce platforms. For Landal, Testbirds executed diverse testing solutions, 
starting with a custom load and performance test. A substantial data load was generated to examine the 
performance of the platform during heavy data traffic peaks. Simultaneously, end-users tested the 
platform’s usability by going through several predetermined use case scenarios. Swinnen notes: “That was 
a unique testing set-up. We sought a partner that could help us ensure that the platform offers the highest 
performance quality to all our guests. Testbirds was also able to help us at quite short notice.” The positive 
experience led to more structured functional and usability testing for Landal GreenParks. Remco Vink, 
Functional Application Manager at Landal, outlines how this works: “Our sprints last for two weeks and we 
have a release every six weeks. After two sprints, new software is deployed into the acceptance environment 
and we manage our own testing of all changes. Whenever a new release is delivered, we ask Testbirds to 
execute bug and usability tests. For these tests, we follow a fixed set of user scenarios, adding dedicated 
questions related to the specific release.”

Results
The outcomes of the tests have helped Landal avoid mistakes with its e-commerce platform and to develop 
new features that correspond with the wishes of its target audience. Some unexpected test results were 
also remarkably helpful. Vink comments: “A usability test earlier this year revealed quite some unexpected 
feedback on a new functionality. It allowed us to reconsider the functionality and eventually we went back 
to the drawing board. Since then, a new version of the functionality has been developed, which we will test 
again on usability, using the same cases. We expect the outcome to be more positive now and, more 
importantly, that the new functionality will work for the guests that use it. Swinnen adds: “In this way, we 
spot errors in a timely fashion, allowing us to avoid issues that have a negative impact on our conversion rate.”



Future testing: Across borders and automated
In addition to the functional and usability tests run in the Dutch market, Landal is seriously considering 
localisation tests in Germany. Vink notes: “The German market is important to us and we would like to 
know if our guests there have other opinions and experiences relating to our website and platform. To 
what extent does feedback from our German guests differ from that of our Dutch guests?” Furthermore, 
there are plans to thoroughly test the connection with Landal’s master data management system (MDM) 
in an automated manner. “Our website is tied to several systems, of which the most important is a MDM 
system with static object information. This includes all the descriptions and specifications for every single 
park and each accommodation in it. Unfortunately, it can occur that specific information assets fail to 
make it through the entire flow or are displayed incorrectly on the website”, Vink says. “Together with 
Testbirds, we are now researching the test automation possibilities, so we can efficiently verify that the 
front-end website information corresponds with that on our MDM system.” Landal GreenParks goes the 
extra mile to offer their guests the best possible digital experience, and Testbirds is happy to contribute 
to this – whether it be through load and performance testing, bug and usability testing, localisation 
testing or even automated testing.

 “The fact that you have access to a very large pool of testers, 
with difference characteristics, backgrounds and devices, makes 
testing with Testbirds truly unique. I really enjoy tapping into 
this rich base of people, who are willing to share their view on 
something we work so passionately on. It’s easy for us to have a 
blind spot, as we work specifically on the website every day. 
Crowdtesting helps to obtain some external perspectives. The 
testers always see things we may not have noticed or considered, 
which makes their feedback not only valuable, but indispensable.”
Remco Vink, Functional Application Manager Landal GreenParks

Landal GreenParks & Testbirds: Testing in Numbers

Tests 
conducted

7 tests in 
7 months

Test types

Load and per-
formance test

BugAbilityTM

(functional and 
usability testing)

Usability and 
UX study

Exploratory 
bug test

Number of 
testers

148 in total 

21 on average 
per test

Tester 
devices

Desktops, 
tablets and 
smartphones

Bugs 
found

306 in total

Bugs by 
severity

Low priority: 132

Medium priority: 100

High priority: 55

Critical: 19



Testbirds specialises in the testing of software such as apps, websites and Internet of 
Things applications by using innovative technologies and solutions. The testing provider 
investigates software for user-friendliness and functionality issues. With over 250,000 
registered testers located in 193 countries, Testbirds is one of the world’s leading crowd-
testing providers. The company also utilises cloud based technologies to support 
customers in optimising their digital products. The combination of the two testing 
methods delivers a unique portfolio that takes the quality  of software to the next level. 

Testbirds was founded in 2011 by Philipp Benkler, Georg Hansbauer and Markus Steinhauser. 
Today, the company has over 100 employees. Other than its headquarter in Munich, 
there are now offices in Amsterdam, London and Stockholm, franchises in Hungary and 
Russia and sales partners in Italy and North America.
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